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Important Human Resources Policies for School Year 2021-22 
 
These materials are meant to give all of our staff an introduction and an overview to some important 
Human Resources policies that are in place for this school year.  
 
We appreciate all staff completing this and hope that this information is beneficial to help you 
understand the Standards of Professional Conduct (SCPS Policy 4113) and other relevant policies. 
 
All staff should review these materials within 30 days of the start of their contract, or Friday, 
September 10, 2021, whichever is later. Thank you for taking the time to review this information. 
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Why Standards of Professional Conduct? 
 
A question we've gotten often is why Standards of Professional Conduct are necessary. It's a good 
question - after all, we hire our employees on the belief and expectation they are professionals who 
will use good judgment. 
 
Even with that assumption, Standards of Professional Conduct are helpful for three reasons: 
 

1. Signal to the Community - We are a public service, and our obligation is ultimately to the 
students and broader community we serve; by putting in writing the standards and 
expectations we hold ourselves to, we send a powerful signal to that community we serve. 

2. Common Language - As mentioned in the welcome video, there is nothing new about the 
content of these Standards; these reflect the expectations that SCPS has held for its staff for 
years. In fact, many of the Standards mirror language in existing policies; where that happens, 
this course will reference the other policy as well. Our hope is that, by putting those 
expectations down in writing, it makes those expectations more clear for all staff as well as 
supervisors; remember, the Standards apply to all employees, including administrators. 

3. "Guardrails" to Inform Actions - Again, we assume that our staff are professionals with strong 
judgment, but all of us sometimes face difficult decisions where we worry about the 
consequences of certain steps. Our hope is that these Standards clearly state the things that 
are never acceptable for staff to do, state a few of the activities that are always safe to do, 
and give some guidance around everything in between. 

 
The full policy is attached at the end of this document, or available as a link here. This training doesn't 
follow the same order as the policy itself; rather, it is organized around five major themes that are 
covered throughout the policy: 
 

1. Non-Discrimination 
2. Professional Behavior 
3. Interactions with Students 
4. Conduct Outside of the Workplace 
5. Other Legally Required Policies 

 
Each section will reference the relevant section of Policy 4113 - and, where relevant, other SCPS 
policies and regulations, and will include links to each. 
  

https://go.boarddocs.com/vsba/scpsva/Board.nsf/files/BQWRJY6E0B8A/%24file/Policy%204113%20(Standards%20of%20Professional%20Conduct%20for%20All%20Employees).pdf
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Non-Discrimination 
 

 
“The [school] board does not unlawfully discriminate against any person on the 

basis of race, color, national origin, political affiliation, religion, sex, pregnancy, 
childbirth or related medical conditions, marital status, mental or physical 

disability, age, genetic information, sexual orientation, gender identity, or any 
other characteristic prohibited by state and/or federal law. 

This policy covers all programs, services, policies, and procedures of Stafford 
County Public Schools[.]” 

 
- SCPS Policy 4107 - Non-Discrimination, Equal Employment Opportunity, Anti-Retaliation 

 
The School Board adopted this updated non-discrimination policy in September 2019 - so what does it 
mean for how we conduct our work? In a sentence: demonstrate respect for your colleagues and our 
students. 
 

“All employees must exhibit respect for all manner of diversity among students, 
staff, and the community ...” 

 
“Conduct, words, and other communications or behaviors which create or 

contribute to a hostile work environment … will not be tolerated.” 
 

- SCPS Policy 4113 - Section VI. 
 

The following sections - on professional conduct, on interactions with students, and on conduct outside 
of the workplace that is still relevant to the work environment - offer more details on how this looks in 
practice. 
 
  

http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=8464XH75F0DE
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Professional Behavior  
 

“All school employees will conduct themselves in a professional and ethical manner 
as to promote the best interests of SCPS […]” 

 
- SCPS Policy 4113, Section V 

 
The first topic to cover is the idea around professional behavior. It's a concept that can mean many 
things, so we want to provide some guidance to staff as to what we mean by this. Above is one quote 
from the Standards of Professional Conduct, but this training will focus on three of the ideas that are 
included within the standards: the idea of being role models for students, of upholding professional 
ethical standards and personal integrity, and the idea of regular attendance and what that means.  
 
Role Models for Students 
 
Because this can be a difficult term to define, we want to instead offer a contrast: what does it mean 
to be able to meet this standard, and what does it not mean, in terms of the limitations on staff 
behavior.  
 

 
 
First, this statement - that school staff are role models for children - is simply true. All employees of a 
school district are considered to be role models for the children that are in the buildings. And so 
whether we are in the building or out in the community, if you run into a family at a grocery store for 
example, the children and the families are going to consider you a role model wherever you go.  
 
As a result it's important for all of us to be mindful about how the average student or family might 
perceive our words or actions. It's important for all of us to demonstrate and model the type of 
behavior that we want students to show.  
 
But, just because we need to be mindful of how our actions are viewed by students doesn't mean that 
we can't have a personal life. In particular, we don't mean here that employees have to limit all of 
their personal life or even everything they do at school, especially behind closed doors, to things that 
are appropriate for children. Our employees are all individuals that have personal lives.  
 
It also doesn't mean that employees need to worry about meeting whatever any individual family or 
community member would define as their moral standard. While we all need to take into account what 
the average family or student might interpret or perceive from our words or actions, no employee 
needs to walk through their workday or life thinking about how every single parent or every single child 
interpret every single action.  
 
Employees don't need to perfectly meet the standard. It's the goal. It's the aspiration that everything 
we do can be perceived positively by all of our students. But we know that there will be missteps. Staff 
are expected to exercise their professional judgment. 
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Personal integrity  
 
Again, because this can mean many things, we offer a comparison of what we mean by acting with 
personal integrity and what we don't mean.  
 

 
 
We do mean upholding our responsibilities and commitments that we make, whether it's to our peers or 
administrators or to our students and families. When you say you're going to do something, do it.  
 
We also, though, ask that you assume good things of the people that you work with. One of the 
toughest things in any workplace, but especially in a mission driven place like a school district, is 
taking that pause to assume good intentions of the people you're working with. When an administrator 
asked you to consider doing something differently, when a staff member gives you feedback on 
something, assume that we're all working towards a shared goal of student learning.  
 
The last element is that, if you're a full time contracted employee for our school division, your work for 
SCPS takes priority and gets your full faith and attention. It doesn't mean you can't have employment 
outside of SCPS; we know many employees take on additional duties outside in the community whether 
it's in the summer or even during the school year. But your duties for SCPS need to take priority.  
 
Again, perfection isn't anticipated here. Employees can make mistakes. We also know that conflict will 
happen sometimes whether it's between peers or disagreement between a supervisor and a staff 
member. This is just a call for all of us to act with integrity in all of those interactions.  
 
Regular attendance 
 
Work calendars for all of our employees are established by the superintendent. You can find them 
published on the division's Web site. Work hours though are determined by principals of their schools or 
by supervisors and departments. We sometimes hear people talk about their contract hours. The 
specific hours of the day that you work are not actually delineated in your contract. They're 
established by your supervisor. So if you have questions about when your hours of work are, talk with 
your supervisor and the expectation is that we're all at work those days.  
 
If you can't be at work, it's really important that you talk to whether it's your supervisor or whoever 
else in your school or department is designated to enter leave. This is particularly relevant for 
instructional staff who need maybe to request a substitute. And this is really important because, if you 
have not reported to work for five days or more, and we haven't heard from you, we're going to start to 
wonder if you have abandoned your job. (This is rare, but it does happen.)  
 
Policies References in this Section 
 

• Standards of Professional Conduct - Section V.B. 
• SCPS Policy 4603 - Outside Employment 
• Staff Work Calendars for 2020-21 School Year 

http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=8464YK75F2C1
https://www.staffordschools.net/Page/29731
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Interactions with Students 
 
Given the challenging balance between encouraging staff to develop close relationships with students, 
because of how important we know it is for student success, and the need to protect both staff and 
students from relationships that cross the line into becoming too familiar, we thought it made sense to 
lay out a couple of principles for what successful student relationships look like. 
 

1. Student interests come first.  
2. Perception can become reality, so perception matters. 
3. When in doubt, speak with a supervisor beforehand. 

 
The intent behind all our policies is the support and protection of both students and staff. This is more 
true for these set of policies than any others. 
 
Student Interests Come First 
 
So what does it mean to prioritize the interests of students over the interests of adults? 
 
First, it means that the relationship of the student should be focused on supporting the student's 
participation in school. This might seem obvious, but we also know that employees are multifaceted. 
You might have pre-existing relationships with students through a church or social group. You made 
develop a friendship with a student in the hallway. That's all fine. But it is important to make sure that 
our interactions with students do focus on their participation and success in school.  
 
Those relationships should also support and protect their well-being and their health. There are often 
times where students come to employees with very personal matters. It's okay to discuss personal 
matters with students so long as the purpose behind that conversation is supporting that student's 
health and making sure that they are getting access to what they need to take care of themselves.  
 
Lastly, make sure that their parents or guardians are aware of whatever communications or meetings 
you might be having outside the four walls of the school, especially if they're any of that happen 
outside of school sanctioned activities. Again, we know staff live multifaceted lives. You might be an 
adviser for a church youth group. You might be the coach on a travel baseball team. And as a result, 
you might have separate relationship with students. And that's all fine.  
 
Regardless, if you're going to be meeting with students outside of a school-sanctioned activity or 
communicating with them, make sure parents and guardians are aware of it—preferably in writing 
(email is fine). This is as much for your protection as a staff member as it is for that of students. 
 
Perception Matters 
 
Perception matters and can even become reality. This touches on a number of really tricky subjects, 
and so we want to address them head on.  
 
Controversial subjects  
Teachers are often called on to discuss these in their classroom: religion, politics, race, identity. It 
may go without saying, but these should be handled sensitively and with an emphasis on inclusion. We 
have a policy that talks about the importance of providing that instruction in an atmosphere that's free 
of bias, prejudice, or coercion. The goal here is to make sure that the focus is on the learning for the 
student and giving them opportunity to access challenging subjects.  
 
The role of staff in these situations should always be to facilitate student learning, no matter how hard 
the subject and making sure you're not taking actions that might exclude a student from engaging with 
that content - whether that student is in the majority of that identity group on that topic or not.  
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We want to make sure that staff hear clearly, though: nothing about this should dissuade you from 
teaching or discussing controversial subjects with students. That's part of their learning.  
 
Electronic Communications with Students 
 
There's a good amount of language of the standards of professional conduct about electronic 
communication with students. It really boils down to making sure that everything that you're doing with 
students, wherever possible, is part of official SCPS work.  
 

• Use your SCPS email account to e-mail students, even if you're emailing them at their personal 
email account by their request. Your e-mails should always come from your work email, and 
wherever possible, please use our technology platforms, especially during remote learning.  

• We know that many of our staff use social media in ways that boost student learning, student 
engagement, and family engagement, whether it's a professional Twitter page or a classroom 
Facebook page that families can join. If it's school-related, that is absolutely OK. And it's fine 
to use those platforms to communicate with students.  

• Using text messages is fine as well, so long as the communication is school related.  
 
What we're really meaning here is the preference is to use official platforms wherever possible so that 
we can manage the perception of the relationships. 
 
Focusing on School-Related Issues 
 
Communications with students should stay focused on school related issues and avoid getting into 
things that are too familiar. Again, staff are welcome - at the student's discretion - to discuss the 
student's personal matters with them. But the line can get blurry, and staff must make sure those 
communications don't cross the line into being excessive, unduly familiar, intimate, or sexual.  
 
That gets into a very uncomfortable topic, but it's important that we emphasize this: Employees can 
never discuss or enter into a romantic or sexual relationship with an SCPS student. It doesn't matter if 
the relationship would be legal. It doesn't matter if you had a pre-existing relationship with the student 
and it doesn't matter if you're not based at the same school. It is always prohibited by our policy, and is 
always grounds for termination. And for those staff who are in licensed positions, it is always grounds 
for a petition for license revocation. No exceptions. 
 
When in Doubt, Talk with Supervisors 
 
How can staff follow these principles in real, complex situations, when trying to ensure relationships 
with students (their own, or those of their peers) are appropriate?  
 
First, if you know or suspect a violation of these standards, you need to report it to your immediate 
supervisor or to us in Human Resources. Reporting that type of violation is always putting students 
first, and staff who report suspected violations are guaranteed protection against retaliation that 
negatively affects their employment. 
 
Second, sometimes we have to check our own behavior. If you realize through self-reflection, or if 
you're given direction by a supervisor, that your own actions don't align with these standards, the 
expectation is that you immediately correct your behavior and try to make things right where possible.  
 
Lastly - and this is the most important point - if you're not sure, if you aren't clear what the right next 
step is to take in an interaction with the students: talk with your supervisor. Supervisors and building 
administrators never want any of our staff to end up on the wrong side of these principles and 
standards. 
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Policies References in this Section 
 

• Standards of Professional Conduct - Section VII and Section VIII 
• SCPS Policy 3101 - Controversial Issues 
• SCPS Policy 4206 - Non-Fraternization 
• SCPS Policy 4209 - Prevention of Sexual Misconduct and Abuse 
• SCPS Regulation 6301-R - Acceptable/Responsible Use of Computers and Technology 

 
  

http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=8464VR75EDAA
http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=8464XV75F185
http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=8MAMYJ5D33FB
http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=ANQPXA61B7B8


Important Human Resources Policies for School Year 2021-22 
Page 9 of 11 
 

Conduct Outside the Workplace 
 
While rare, conduct outside of work can create situations where an employee’s ability to be effective 
is impacted: 
 
Drug/Alcohol Abuse  
 
If an employee's use of drugs or alcohol becomes so substantial that it is "open and notorious” (so well 
known among students that it prevents the employee from serving as an authority figure, for example), 
SCPS may need to take action as an employer to avoid potential harm to students and the division. 
 
Seeking treatment for drug/alcohol abuse is NOT "open and notorious" behavior, and SCPS actively 
encourages any employee who believes they need help with an addiction issue to seek treatment. If 
you or a loved one need help with substance abuse, please contact our Employee Assistance Program 
for free, confidential support to identify treatment options. 
 
Criminal activity 
 
Some crimes (covered in Other Legally Required Policies later) are, on their own, enough to violate 
these standards, but recurrent criminal activity—even if only misdemeanors—can create conditions that 
may warrant action by SCPS as an employer. (As an example, an employee with numerous traffic 
tickets might be prevented from accepted duties that involve transportation of students.) 
 
First Amendment Rights and Hostile Work Environments 
 
Actions outside of work can still make the workplace intimidating, hostile, or abusive to a reasonable 
person. 
 
One hot spot on this topic, about which Human Resources gets many questions, is the right of 
employees to exercise their First Amendment rights.  
 
Nothing in the Standards of Professional Conduct affects staff's ability to speak out on issues of public 
concern, exercise rights to assembly, or otherwise exercise their constitutional rights. That said, those 
rights actually do already have two important restrictions (or, at least, caveats) on them, not from 
SCPS, but from courts' interpretation of the Constitution.1 
 
Public Concern vs. Private Concern 
 
The right to freedom of speech only applies when speech is about what's called a "public concern"- 
that's about an "issue of public interest." That can be the presidential election. It could also be a school 
board policy vote. If speech is on a public concern, the First Amendment applies. But if the speech is 
about a private concern, then this First Amendment protections do not apply.  
 
So, for example, speech about the personal life of another individual is a private concern. First 
Amendment rights and protections do not apply. 
 
Where this can get tricky for employees is when they engage in speech on a private concern that is on 
a topic related to work. For example, if an SCPS staff member were to, in a public forum - say social 
media - make disparaging comments about the personal life of a colleague, family member, or a 
student, that is not a public concern. And the public forum could have a really negative effect on the 
workplace. This is an area where extreme caution should be used. 
 

                                                 
1 This should not be interpreted as legal advice – it is presented for information purposes only. 

https://www.staffordschools.net/cms/lib/VA01818723/Centricity/Domain/3003/Anthem%20EAP%20BCBS%20Summary%20of%20Services-%20Stafford%20County%20Schools%207-1-17.pdf
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Reasonable Threat 
 
Even if speech is on an issue of public concern, speech cannot create a reasonable threat to others and 
still receive the same level of protection. This can take a couple of different forms. Speech can itself 
be a direct threat to an individual person. It can also create a reasonable threat among a protected 
class based on race, sex, or other factors.  
 
The big lesson here that we encourage all staff to consider when you're exercising your First 
Amendment rights - and we hope you do - please use caution in the same way that so many of our 
policies talk about our importance of being role models to the children we serve. There is no other 
place quite as strong as exercising your First Amendment rights where that is true. 
 
Policies Referenced in this Section 
 

• Standards of Professional Conduct, Section VI. and Section XI. 
• SCPS Policy 4207 - Employee Assaults/Threats 
• SCPS Regulation 4903-R - Alcohol, Drugs, and Tobacco Products 

 
  

http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=8464XW75F193
http://go.boarddocs.com/vsba/scpsva/Board.nsf/goto?open&id=84657V7601DD
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Other Legally Required Policies 
 
There are a few other important expectations for staff that are included in the Standards of 
Professional Conduct (or elsewhere in SCPS Policies and Regulations) that we wanted to make sure to 
highlight, because these are based not only SCPS policies but on state or federal law. 
 

Threats Against Persons or 
Property 

Employees should never threaten another employee or student, a 
family member or property of same, or the property of the school 
division.  

Confidential Student 
Information 

Employees should never disclose confidential student information 
unless required by law or authorized by the student's parent or 
guardian (or by the student herself, if she is 18). 

Conflicts of Interest 
Employees should not engage in any activity that would lead them to 
profit personally or financially in a manner that conflicts with their 
employment or compensation from SCPS. 

Alcohol, Drugs, Tobacco, and 
Weapons 

Staff can never bring alcohol, drugs, or weapons to SCPS property, and 
should never assist or encourage a student’s use of alcohol, drugs, or 
tobacco. 

Barrier Crimes 

Staff convicted of a (a) felony, (b) crime of moral turpitude (lying, 
cheating, stealing), or (c) crime against or involving minors, (d) found 
responsible for child abuse or neglect, are subject to discipline up to 
and including dismissal. 

Mandatory Reporter Staff have a legal obligation to report suspected or known child abuse 
or neglect. 

 
Policies Referenced in this Section 
 

• Standards of Professional Conduct, Sections III, X, XI, XIII, and XIV. 
• Federal Educational Rights and Privacy Act 
• Va. Code Section 2.2-3100 et seq 
• Va. Code Section 4.1-309 
• Va. Code Section 18.2-255 et seq 
• Va. Code Section 18.2-60 
• Va. Code Section 18.2-307 and Section 18-2-315. 
• Va. Code Section 63.2-1508 et seq. 
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